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STATUTES

 1. DECLARATION

 
The Institute for Energy, Environment, Research and Development (IEERD) shall be established at the University of Asia Pacific as a constituent research and academic institute or center with a separate administrative structure under the university administration through an Advisory Council. The purpose of the “Institute” shall be to keep pace with regional and global research of development and education in energy including clean energy, increasing energy efficiency of equipments and appliances, work on quality of materials, environment, water resources and water management and other related fields at the University aiming to declare the university as a “Center of Efficiency” with increasing skill of the faculty and the students. To offer courses on post graduate diploma, diploma, certificate and other training courses related to the issues mentioned above. 

2. AIMS AND OBJECTIVES



The aims and objectives of the” Institute” are as follows:

a. to undertake and promote research and teaching in the fields of energy with emphasis on new and renewable energy development, energy conservation and energy management, assessing quality of materials, environment, water resources, water management, development and to develop human resources in the relevant fields.
The activities of the “Institute” under these aims and objectives may be specified as follows:
a. to undertake research and teaching on energy related issues and policies, material quality,  environmental issues, water resources and water management issues ;

b. to undertake research for developing technologies based on local materials, resources, increasing and standardization of the material quality ;
c. to advise local industries for conservation of energy and improvement of efficiency and to protect the environment safe and cleaner;

d. to undertake research and studies to protect the water resources and develop the policy for water management considering the issue of using surface water in the related activities;

e. to provide extension courses and training to the engineers and scientists  working in the relevant fields;

f. to provide teaching and research facilities at the post-graduate diploma, diploma and certificate level;

g. to undertake studies and research sponsored by the government and non-government agencies and to provide advisory and consultancy services to them as per UAP rules;
h. to establish and maintain contact with similar organizations both within and outside Bangladesh for promotion of' research, workshop, seminar, research publication  and other activities of the Centre;

h. to publish books, journals, monographs etc.; and

i. to perform such other functions as may be prescribed by the University Authority.
3. ADVISORY COUNCIL



The administration and management of the” Institute” shall be vested on the Advisory Council consisting of the followings:

i.  Vice-Chancellor – Chairman

ii. Pro-Vice-Chancellor- Member

iii. Deans/Head of all Faculties- Members

iv.   2(Two) representatives, 1(one) from Power Division and 1(one) from Energy Division of Ministry of Power, Energy and Mineral Resources not below the rank of Joint-Secretary;
v One representative from the Planning Commission not below the rank of Joint Chief ;

vi. 4(four) Members, one from each discipline such as  Energy, Environment, Development and  Water Resources to be nominated by the Advisory Council from among the professionals working in the related fields;
vii. Two Professors/Research Professors nominated by the Vice-Chancellor.

viii. The Director of the Institute, who shall also act as Member-Secretary to the Advisory Council.
4. 7(Seven) members shall form the quorum for all meetings of the Advisory Council. In absence of the Vice- Chancellor Pro- Vice- Chancellor will preside the meeting.
5. The terms of office of the nominated members shall be two years but they shall continue in office till their successors are nominated.

6. POWERS OF THE ADVISORY COUNCIL

   The Advisory Council shall have the following powers:

a. to consider research, academic and other programs as recommended by the various committees of the Institute and to approve, reject or refer these back to the committee concerned for such modifications as the Advisory Council   may suggest;

b. to recommend creation or abolition of administrative, academic, technical, ministerial and other posts on a permanent basis as and when considered necessary.

c. The Advisory Council shall have the authority to create post of Research Assistants and other support personnel on a temporary basis for carrying out duties related to a specific project of the Institute;

d. to appoint staff to the Institute on the recommendation of Selection Committee as constituted under Article 8 and Article 12;
e.to consider appointment, on recommendation of the Research Committee and Academic Committee of exceptionally reputed technical personnel with vast field level experience as Visiting Research Fellow in the Institute for a period not exceeding two years;
f.. to frame such rules and regulations as are necessary for the proper organization and administration of the Institute.
g. to receive and accept any allocation, donation and other grants or funds from individuals or organizations; and

h. to do other things necessary for the advancement of the Institute.

7. APPROVAL OF CERTIFICATES

Decisions of the Advisory Council pertinent to award of all diploma/post graduate diploma/certificate/training courses shall have to be recommended by the Academic Committee and approved by the Advisory Council. However it will be decided by Advisory Council which needs to be vetted by the Syndicate.

8.  SELECTION AND APPOINTMENT IN THE INSTITUTE

The selection and appointments procedure of Research Professor, Research Associate Professor, Research Assistant Professor and Research Lecturer and support staff at the Institute shall follow the same procedure as followed in the University for selecting the faculty member and staff of the existing department as per UAP set rules.
9.  RESEARCH COMMITTEE
Research committee will comprise IEERD resources people. Any research proposal will be sent to IEERD in a prescribed proforma which after being received by IEERD will convene a meeting with the research proposers. IEERD after thorough synthesis and analysis will send the research proposal to Advisory Council with their comments with recommendation for approval or showing reasons why not recommended. IEERD has developed the prescribed proforma along with the monitoring schedule format to get the research work done in time and worthful. 



10.
THE FUNCTIONS OF THE RESAEARCH COMMITTEE

a. to identify the areas of research on the basis of national need and formulate research programs of the Institute as noted above;

b. to select the experts for reviewing the research proposals, if necessary;

c. to assist IEERD for recommending the research proposals to the Advisory Council for its approval and monitor the progress of the ongoing research projects; 

d. to assist IEERD for recommending to the Advisory Council for the appointment of exceptionally reputed technical personnel with vast field experience as Visiting Research Fellow in the Institute, if it feels that the appointment would help the research activities of the Institute on such terms and conditions as the Advisory Council  may decide;

e. to prepare programs of seminars, symposium, workshops for dissemination of knowledge in  the fields of energy, power, environment, water resources, development and water management; 

f. to do such other things as are assigned or referred to it by the Vice-Chancellor, the Advisory Council or the Syndicate.


11.
MEETING OF RESEARCH COMMITTEE

a. The Research Committee shall meet at least four times a year. The time and place of meeting shall be fixed by the Director of the Institute.

b. At least 7 (seven) clear days notice shall be given for all ordinary meetings of the Research Committee and the agenda papers shall be circulated at least24 (twenty four) hours before the meeting.
c. Extraordinary meetings of the Committee may be convened with at least 1 (one) day's notice, only when the nature of the business to be brought before the committee, if the opinion of the Chairman, necessitates an immediate action. Every member of the committee resident in Dhaka shall receive a notice of the extraordinary meeting and no business that is not of immediate urgency shall be transacted at the notice.
d. The minutes of the meetings shall be circulated among the members within 7(seven) days of the meeting and shall be placed before the following ordinary meeting for confirmation.

12. ACADEMIC COMMITTEE


There shall be an Academic Committee consisting of the following:

i.All Research Professors and Research Associate Professors of the Institute.

ii. Three members, not below the rank of Associate Professor, to be nominated by the Advisory Council from outside the university.
iii. Two members to be nominated by the Advisory Council from inside the University.

iv. The Director shall be Chairman of the Committee. One of the members as decided by the Committee shall act as Member-Secretary.

       v.
The quorum for the members of the Academic Committee shall be one third of members, fraction being counted as one.

vi. The Terms of office of the nominated members shall be two years but they shall continue in office till in their successors are nominated. 


13.
FUNCTION OF THE ACCADEMIC COMMITTEE
i. to prepare curricula and syllabus for all programs leading to a Diploma,  Certificate, post Graduate Diploma and other approved courses.

ii. to prepare programs on academic syllabus, training and short courses. 
iii. . to suggest a panel of names and paper setters and examiners in the subject concerned.

iv. to advise the Advisory Council  on all Academic matters of the Institute.

v. to do such other things as are assigned or referred to it by the Vice-Chancellor or the Advisory Council .

14. MANPOWER REQUIREMENTS


Manpower requirement and their positions shall be recommended by the Advisory Council.
15. AMENDMENT OF STATUTES


The statutes can be amended, altered or added to by the Syndicate as may be found necessary and reconciled by the Advisory Council.


16.
RULES AND REGULATIONS FOR FUNCTIONING OF THE INSTITUTE

The general rules and regulations for operation, management and administration of the Institute shall not be contradictory to the statutes of the University. The rules and regulations for functioning of the various committees are as follows:


ADVISORY COUNCIL

a. The Advisory Council shall ordinarily meet at least thrice a year. The time and place of meeting shall be fixed by the Director of the Institute in consultation with the Chairman.

b. If at any meeting the Chairman is absent, the Pro- vice chancellor shall act as chairman of the meeting.

c. At least seven clear day's notice shall be given for all ordinary meetings of the Advisory Council and the agenda papers shall be circulated at least twenty four hours before the meeting.
d. One day's notice shall be given for extraordinary meeting of the Advisory Council only when the nature of the business to be brought before the Advisory Council, if in the opinion of the Chairman, necessitates an immediate action. When in the opinion of the Chairman, all extraordinary meeting is necessary, every member of the Advisory Council resident in Dhaka shall receive a notice of the meeting, and no business that is not of immediate urgency shall be transacted at the meeting.

e. At all meetings of the Advisory Council, the Chairman shall have a vote and a casting vote. The casting vote shall be applicable when there is a tie in the voting.

f. The Chairman may at any time and shall within 10 (ten) days on requisition

being made to him in writing and signed    by not less than 10(ten)

     Members of the Advisory Council convene an emergency meeting of the Advisory Council 
g.Within 7 (seven) days after meeting of the Advisory Council, a draft of' the Minutes of Emergency Meeting shall be submitted to the Chairman of the Advisory Council. The minutes after attestation by the Chairman shall be circulated to all members of the Advisory Council and they shall communicate to the Director, any exception they may take to the correctness there of. The minutes, and the exceptions taken, if any, shall be placed before the committee in the following ordinary meeting of the Advisory Council for confirmation.

ACADEMIC COMMITTEE

a. The Academic Committee as deemed necessary by the Director of the Institute shall meet from time to time. The time and place of meeting 

shall be fixed by the Director.

e. Al least 3(three) day's clear notice shall be given for all ordinary meetings of the Research Committee and the working papers shall be circulated at least twenty four hours before the meeting. Extraordinary Meetings of the committee may be convened with at least 1(one) day's notice, only when the nature of the business to be brought before the committee, in the opinion of the Chairman, necessitates an immediate action. Every member of the committee resident in Dhaka shall receive a notice of the extraordinary meeting, and no business that is not of immediate urgency shall be transacted at the notice.
f. The minutes of the meeting shall be circulated among the members and shall be placed before the following meeting for confirmation.


DIRECTOR
a. The Director of the Institute shall be appointed by the Vice Chancellor on a two year terms from among the Professors/Research Professors of UAP. He will be responsible to the Vice-Chancellor.
b. The following powers and duties are assigned to the Office of the Director:
 i) The Director shall be responsible for the administration and all other activities of the Institute and he shall present the Items of Agenda to the Advisory Council;
ii)  Director shall have authority to employ members of the Institute and subordinate staff of the Institute subject to the approval of the Advisory Council; and

iii. The Director shall exercise such other powers as may be prescribed by the Advisory Council.
c. In case of casual vacancy for less than 21(twenty) days due to the absence of leave of the Director, the Vice-Chancellor shall give charge to a senior teacher of the Institute to carry out the routine duties of the Director.
d. In case of casual vacancy for 21(twenty) days or more due to the leave of absence of the Director, the Vice-Chancellor shall appoint a senior teacher of the Centre as Acting Director for the period of absence of leave of the Director. The Acting Director shall have the powers of the Director.
17. FINANCIAL MATTERS

 The budget of the “Institute” will be allocated in the annual budget program of the university on the recommendation of Academic Council and Research Committee on submission of total program through the Advisory Council.

18.  FINANCIAL DELEGATION OF THE INSTITUTE

a. The monthly salary bills of the Institute employees shall be prepared on the same basis as for the employees of the University.

b. In purchasing equipment, supplies, and services, the normal service rules as observed by the University for calling tenders, quotations, etc. shall be observed.

c. The Director of the Institute shall have the authority to sanction expenditure in accordance with the budget provision and pass bills for payment. The bills for all such expenditure shall be submitted by the Director directly to the Accounts office of the University for Payment.

19. DEFINITION OF POSTS

i. Research Professor, Research Associate Professor, Research Assistant Professor and Research Lecturer of the Institute shall be equivalent to teaching skill and professional capabilities of equivalent designation of the university faculty members respectably. 

ii. Officers and staffs shall be equivalent to University employee doing works of similar nature and having the same service conditions.


20.
SERVICE CONDITIONS
a. All the employees of the Institute shall also be considered as employees of the University.

b. All other matters not covered herein shall be referred to the Advisory Council.
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